CASE STUDY

THE SITUATION

Similar to many other companies, CEDARS had accumulated more than 30 laser and ink-jet printers
over the past few years. Managing and controlling the use and costs associated with this equipment
was impossible due to its location. The equipment was spread out over six different locations and

L

operated by a multitude of departments and employees. The situation had grown out of control

and management recognized the need to make a change due to the inefficiency and over whelming

costs.

THE SOLUTION

* SolutionOne first performed an asset analysis in order to identify, locate and
track print usage on these devices. At that point, both CEDARS and
SolutionOne became aware of how bad the situation had become.

* Throughout this investigative process, SolutionOne identified numerous
inefficiencies in the current workflow and procedures and made

recommendations to simplify things for all employees.

* The employees recognized huge improvements in productivity, reliability,
image quality and capability.

* Management had not only gained control of the printing costs, they also

added other desirable features like scanning and high-speed network printing.

* The financial intelligence gathered and coupled with the re-deployment of
current technology and budgets resulted in a savings of over $50,000 over the
next few years!

® SolutionOne sends CEDARS one invoice per month which includes
everything but paper and staples. No more expensive toner or drum
cartridges to purchase, no more “disposable” printers to invest in, and

significant improvements in technology made this a worthwhile experience
for CEDARS.

THE SUMMARY

SolutionOne was able to lower overall operating expenses, streamline
workflow and allowed CEDARS employees to do more with less!

CEDARS

ABOUT CEDARS

CEDARS is a private, non-profit, child caring
organization providing services focused on
helping kids in crisis and fostering strong
families. The mission of CEDARS is to help
children who have been abused, neglected
or homeless achieve safety, stability and
enduring family relationships. CEDARS fulfills
this mission by providing critical emergency
services, short-term residential care, as well
as, preventative and support programs for

children and families in need.

800.742.0023
sales@SolutionOneNow.com
www.SolutionOneNow.com

Omaha Office
7732 South 133rd Street
Omaha, NE 68138

Lincoln Office

7407 O Street
Lincoln, NE 68510

Solution

Document Process Management

Learn how we can get similar results for your business. Contact SolutionOne today!
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